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Our Vision:
“A dynamic learning environment that meets the needs of all learners while continuing to strengthen community partnerships.”
Background Information
Garnock Community Campus is a non-denominational, 2-18 comprehensive Campus, situated on the outskirts of Kilbirnie, North Ayrshire. It serves the towns of Beith, Dalry and Kilbirnie as well as the villages of Gateside and Glengarnock. The associated primary schools are Beith Primary School, Dalry Primary School, Gateside Primary School and Moorpark Primary School. In January 2017 we moved to a new Campus providing our learners with a dynamic learning environment which has enhanced the learning experiences and opportunities for our children and young people across the Campus. The current school role for Early Years is 52 children, some of whom utilise the wrap around provision. We also have nine eligible 2-year olds registered each morning. In the primary school we have 167 pupils and in the secondary we have 1000 pupils. The SIMD profile indicates that 41% of our primary pupils are in the 20% most deprived data zones and 40% of our secondary pupils are in the same situation. Primary pupils are in the third quartile of North Ayrshire primary schools.

Vision, Values and Aims
Through extensive consultation, led by pupils, the school community agreed on the following 6 values and what these mean to the school community. These values underpin everything that we do. They are at the heart of our curriculum, extra-curricular activities and the way we interact with each other. At Garnock Community Campus our children and young people, parents/carers, staff and community partners work together to promote our vision, values and aims to ensure that our children and young people are happy, safe and motivated and have the confidence to realise their potential. 

Curriculum
As a 2-18 Campus we have the unique opportunity to shape the curriculum across all phases of education to ensure that we are getting it right for every child. This is reflected within our Campus Improvement Plan and is further supported through our use of Pupil Equity Funding. Last session we started to review our curriculum rationale and this will continue to be a focus for the coming session.
A key driver across the Campus is the development of numeracy and literacy. There is a strong focus on skills development within our BGE courses, which in turn will support our young people as they progress into the senior phase and beyond. Feedback from quality improvement visits has highlighted the opportunities that our children and young people have to work across the Campus, with many positive examples of cross-sector working being observed to enhance the curriculum and learning experiences.







[bookmark: _Hlk66902815]The North Ayrshire Annual Improvement Plan
[bookmark: _Hlk61424818]The North Ayrshire Education annual improvement plan sets out our priorities for the year ahead in pursuit of the joint aims of achieving excellence and equity for our learners. It takes account of the feedback from consultation with our stakeholders across the Council and community and ensures the delivery of the locally agreed priorities of the Council Plan and the nationally agreed priorities of the National Improvement Framework. In the delivery of this plan, we will work in close partnership across the Council and communities of North Ayrshire and as part of the South West Educational Improvement Collaborative (SWEIC).
The COVID-19 pandemic has presented us with a fresh set of challenges and this plan reflects this new evolving context. Therefore, this is a plan like no other previously devised. However, as well as the context, it draws on the rigorous self-evaluation undertaken in establishments and across the service of the progress towards the previous year’s plan. The process of arriving at the service level priorities and strategic actions included engagement of Head Teachers and the service leadership team in evaluation and planning sessions. At school level, this exercise was repeated with pupils, staff, parents/carers and key partners.
Council Priorities:
The Council strategic priorities for 2019-24 are detailed below:
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National Improvement Framework:
The National Improvement Framework for Education is designed to help us deliver the twin aims of excellence and equity; galvanising efforts and aligning our collective improvement activities across all partners in the education system to address our key priorities. These priorities remain as: 
· Improvement in attainment, particularly in literacy and numeracy 
· Closing the attainment gap between the most and least disadvantaged children 
· Improvement in children and young people’s health and wellbeing 
· Improvement in employability skills and sustained, positive school-leaver destinations for all young people


Alignment to Local and National Plans

This plan is aligned to local and national plans as follows:
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Strategic Plan 2021-22: Garnock Community Campus

	[bookmark: _Hlk40795560]School Priorities
	Cultivate a nurturing Campus to meet the needs of all children and Young People

	Enrich the quality of learning experiences and raise attainment and achievement
	Ensure self-evaluation procedures lead to improvement and change across the Campus
	Empower all stakeholders through leadership opportunities

	High Level Objectives















	Maintain a specific focus on supporting our most vulnerable learners, including those children and young people living in the most deprived areas, to maximise their learning potential. This will also include supporting the Campus Community (children and young people, families and staff) to navigate their way through the impact of COVID-19.

Improve outcomes for children and young people through promotion and monitoring of Wellbeing Assessment and Plans with a specific focus on pupil targets.

Promoting Positive Relationships across the Campus lead to a positive, nurturing learning environment where everyone feels valued and respected.

Families are well supported to actively and meaningfully engage in their children’s learning and life at the Campus.

Maintain a specific focus on supporting the mental health and wellbeing of our children and young people and their families.

Pupil Support across the Campus supports those children and young people with ASN and barriers to their learning. Our pupil support model reflects the unique opportunities available to us as a 2-18 Campus.


	There is focused attention on monitoring and evaluating learning and teaching which in turn leads to improvement and change. 

Maintain a specific focus on closing the poverty related attainment gap in the BGE through high-quality learning and teaching experiences, with a specific focus on literacy and numeracy.

Develop and embed coherent and consistent assessment and moderation activities across all areas of the Campus.

Raise attainment and achievement throughout the BGE and Senior Phase through innovative approaches to learning and teaching; with a particular focus on the impact that COVID-19 has had on attainment and achievement of all our children and young people.

Leaners’ achievements are recognised and celebrated.

Outdoor learning activities enhance teaching and learning experiences for our children and young people.

Our curriculum rationale reflects local and national guidance in relation to the labour market and takes account of the views of all stakeholders. As a result, there is a collective understanding of what the Campus is trying to achieve through its curriculum.
	Ensure there is a consistent and collegiate approach to self-evaluation which supports improvement and change.

Provide regular opportunities for quality improvement and moderation activities.

Self-evaluation focuses on key aspects of our learners’ successes and achievements. The impact of improvement arising from self-evaluation can be demonstrated through the attainment, achievement and wellbeing of our children and young people.

Tracking and monitoring, including data analysis leads to improved outcomes for our learners.



	Staff at all levels are empowered to develop leadership and improve the overall capacity of the Campus.
Staff participate in individual and collective professional learning leading to improved outcomes for learners.
Empower learners across the Campus to develop leadership
Partnership working strengthens leadership at all levels within our Campus and for our partners.






Strategic Plan 2021-22: Garnock Community Campus

Here is an overview of how we intend to use our Pupil Equity Funding to support improvement:
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Detailed Action Plan 2021-22: Garnock Community Campus
 
	School Strategic Priority 1
	Cultivate a nurturing Campus to meet the needs of all children and young people
	Campus Values
Achievement, Teamwork, Respect, Responsibility
	Linked to Directorate Priority: 4

	High Level Objectives
	HGIOS 4
HGIOELC
NIF
	Supported through PEF?
Y/N
	How will I achieve this?
	Timescale / Assigned to:
	Pupil Outcomes
	Measurement

	Maintain a specific focus on supporting our most vulnerable learners, including those children and young people living in the most deprived areas, to maximise their learning potential. This will also include supporting the Campus Community (children and young people, families and staff) to navigate their way through the impact of COVID-19.





Improve outcomes for children and young people through promotion and monitoring of Wellbeing 
Assessment and Plans with a specific focus on pupil targets.


Promoting positive relationships across the Campus lead to a positive, nurturing learning environment where everyone feels valued and respected.



















Families are well supported to actively and meaningfully engage in their children’s learning and life at the Campus.














Maintain a specific focus on supporting the mental health and wellbeing of our children and young people and their families.




Pupil Support across the Campus supports those children and young people with ASN and barriers to their learning. Our pupil support model reflects the unique opportunities available to us as a 2-18 Campus.
	2.2
2.3
2.4
2.5
3.1
3.2

NIF 3
	Y



















Y
	· Pupil Holistic profiles, learning and wellbeing discussions to be utilised by all staff to help with their planning. This will ensure that our most vulnerable learners are fully supported.
· Professional learning for staff on use of holistic profiles in relation to planning and to help identify potential attainment gaps.
· Impact of COVID on the attainment and achievement of groups of learners will be a focus at faculty/link/evaluation/SLT meetings. Ensuring interventions are reviewed and adapted as necessary.
· Attainment and achievement of those learners living in the most deprived areas will continue to be a focus at faculty/link/evaluation/SLT meetings. Ensuring interventions are reviewed and adapted as necessary.
· HWB hub to be introduced to support groups and individual learners in areas such as: MHWB, anxiety, stress, attendance, impact of COVID-19 etc.


· Review of current approaches to support our most vulnerable learners and the impact of interventions. Summary document to be shared with staff.
· Review current approaches in relation to Team Around the Child procedures. More specifically focusing on pupil targets: how are these shared, reviewed and adapted?




· Professional learning for staff on Nurture, Restorative, Promoting Positive Relationships, De-escalation, Non Violent Resistance.
· RRS team to create an action plan detailing how the Campus will move forward to achieve the silver award.
· PPR policy to continue to be reviewed in line with local and national guidance. Greater opportunities for pupil/parent/carer involvement.
· Renewed focus on the principles of Nurture across the Campus (as detailed in Nurture action plan)
· Continue to monitor impact of The Greenhouse and Los Amigos on targeted children and young people.
· Through consultation develop an Attendance Strategy which clearly highlights the roles and responsibilities of all stakeholders, as well as identifying the support strategies for this children and young people who struggle to attend. 
· Wellbeing check-ins and link meetings allow staff to feel supported and listened to.


· Significantly enhance opportunities for parental engagement through Show My Homework, parent helpers, curriculum helpers, celebration of learning days, parent workshops, daffodil tea, PEEP, Triple P and Stay and Play.
· FLT to work with the Campus to help plan targeted support for parents/carers.
· Provide EY staff with appropriate professional learning opportunities to allow them to lead parent groups and family learning experiences.
· Continue to consult with, and engage parents in our EY outdoor area to further support children’s learning opportunities.
· Use of Campus grounds to enhance knowledge and understanding of risk benefit play for staff, children and families.

· MHWB strategy to be developed for the Campus, clearly detailing our approaches to supporting mental health and wellbeing, cognisant of the impact of COVID-19.
· Raise the profile and understanding of MHWB through PSE and MHWB ambassadors.


· Review current approaches to pupil support across the Campus. The rationale and impact of pupil support tutorials should be included in this.
· Clear rationale for pupil support developed in consultation with all stakeholders.
· Through the PLA, professional learning provided for pupil support staff (in particular CAs) to help enhance the support we provide our learners. 
· Pupil Support to devise a clear strategy to build capacity in other staff through in-house CLPL on pedagogy.
	JH/SMcM/EC/FLs/HF/SLT


















PTs Pastoral





















JL/LMcG






NS
















JL/FG/MF













EC 






TC/PTs Pastoral/JH









SD/SM/PT Pupil Support
	· Pupils feel safe, happy and nurtured when in school.

· Wellbeing targets demonstrate the progress that our children and young people are making in terms of attainment, achievement and HWB.

· Attainment gap between our children living in the least and most deprived areas is reduced.

· Individualised support packages for targeted children and young people enhances their learning experiences which in turn impacts on their levels of engagement.

· Children and young people at risk of offending are less likely to be excluded due to alternative curriculum packages tailored to their needs.

· Attendance improves for those learners who are at risk of school refusing.

· Learners who require longer term intervention and support will benefit as a result of targeted Nurture support.


· Children and young people will benefit from increased opportunities for their parents/carers to engage in activities across the Campus. Parents/carers will become more confident in supporting their child’s learning at home.

· Children and young people feel more confident in discussing issues around MHWB. They know the supports that are available to them and feel valued and listened to.

· Those children and young people with ASN and barriers to their learning are fully supported to achieve their potential and move onto a positive destination.

· Children and young people with ASN and who face barriers to their learning receive a support package that is tailored to their needs and adapted and reviewed regularly. This further enhancing the learning experiences and improving outcomes for our learners.

· Identified learners benefit from an adapted curriculum which increases their motivation and engagement.


	· SHINE MHWB data information analysed and summary shared with staff detailing high-level messages, strengths and next steps. Information also used to inform PSE programme.

· Pupil, parent and staff focus groups/questionnaires detailing strengths and points for action.

· Monitoring and tracking of wellbeing targets.

· Boxhall profiles

· Attendance and exclusion statistics show that exclusions are reduced and attendance stats improve (especially for those children and young people at risk of not attending).

· Observations of learning and teaching demonstrate the positive, nurturing ethos across the Campus.

· Informal/formal feedback from parents/carers 

· Number of incidents of bullying are reduced.
· Nurture/RRS action plans clearly identifying strengths, areas for improvement and next steps/action points shared with staff.

· Children’s voice captured in EY through focused use of floorbooks and mind maps.

· Pupil Support audit and summary highlighting points for action.

· Pupil Support rationale clearly identifies priority areas within the BGE and Senior Phase.

· Tracking and monitoring of pupil targets, through TAC/Review meetings/Wellbeing Plans.

· Wellbeing discussions

· EY Action Plans







	School Strategic Priority 2:
	Enrich the quality of learning experiences and raise attainment and achievement
	Campus Values
Achievement, Creativity, Determination

	Linked to Directorate Priority: 1&2

	High Level Objectives
	HGIOS 4
HGIOELC
NIF
	Supported through PEF?
Y/N
	How will I achieve this?
	Timescale / Assigned to:
	Pupil Outcomes
	Measurement

	There is focused attention on monitoring and evaluating learning and teaching which in turn leads to improvement and change.
















Maintain a specific focus on closing the poverty related attainment gap in the EY and BGE through high-quality learning, teaching and play experiences, with a specific focus on literacy and numeracy.


























Develop and embed coherent and consistent assessment and moderation activities across all areas of the Campus.













Raise attainment and achievement throughout the BGE and Senior Phase through innovative approaches to learning and teaching. With a particular focus on the impact that COVID-19 has had on attainment and achievement of all our children and young people.


Leaners’ achievements are recognised and celebrated.







Outdoor learning activities enhance teaching and learning experiences for our children and young people.













Our curriculum rationale reflects local and national guidance in relation to the labour market and takes account of the views of all stakeholders. As a result, there is a collective understanding of what the Campus is trying to achieve through its curriculum.





	1.2
1.4
2.3
2.6
2.7
3.1
3.2

NIF 1, 2 & 4
	Y

	· To continue to self-evaluate impact of previous and existing strategies, as well as add value and capacity with new initiatives and approaches.
· Further review and develop cross Campus working in Maths/ Numeracy and begin to develop this for English/Literacy. 
· Allocate time / staffing to the ROA FHs to support pupils with identified needs who are also under the PEF umbrella. 
· Link SLT to support ROA FHs in ensuring that ROA permeates IDL and all appropriate subject areas.
· Further develop staff capacity in relation to updated BGE reporting systems and assessment – both of individual pieces of assessment evidence (not always captured on paper) and achievement of a level.
· Continue to build capacity and opportunity in our Learning & Teaching Team.


· Learning and teaching team to further develop lesson observation cycle. Ensuring that there is a focus in the following areas: further enhancement of the quality of learning & teaching, meeting the needs of all learners in relation to resources and delivery, depth of awareness of assessments (both how the tools are devised and also when opportunities for formative and summative arise) and greater understanding of the power of quality feedback and its link to raised progress and raised attainment). All staff to undertake CLPL led by the PLA on The Power of Feedback (both sessions).
· Increased focus on quality of conversations during Link meetings such as: interventions, attainment gaps, impact of COVID-19, pace and challenge and impact.
· Promote peer observation across the primary classes to promote consistency
· Ensuring through collaborative planning across stages that learners develop their literacy, numeracy and subject specific skills in a way that prepares them for the challenges and opportunities in our Senior Phase. 
· Implement early level PLA Numeracy framework within EY.
· Implement progressive pathways in Literacy, Numeracy and HWB across the Primary school which incorporate Es AND Os and benchmarks.


· Strategy developed that consolidates understanding of standards in BGE and develops a robust and consistent cycle of moderation.
· Continue to engage with SQA Understanding Standards materials and events to ensure that there is a coherent and consistent level of moderation at the expected standard and across levels. 
· Develop approaches to create Holistic assessments.  
· Further develop the use of benchmarks to enhance teacher professional judgement when using Achievement of a level and the 4-point scale.
· Develop a robust and consistent approach to recording assessments.
· Further use of pre-skills tracker in EY.


· Professional learning for staff provided (in-house and through the PLA).
· Clear focus on improving pedagogy based on research for staff.
· Greater opportunities for staff to work across sectors within the Campus.
· Develop the use of pedagogical practices in writing to improve teaching and raise attainment.
· Achieve Digital Schools award
· Enhance learners’ experiences in the BGE through PLA projects such as; Stoorie Stories, Go Wild, Be Appy.




· Achievements of our children and young people are recognised and celebrated through Colours, Celebration of Success events, classroom activities, assemblies, achievement walls.
· Action plan created to further develop and promote Colours to ensure this has a positive impact on all learners.


· Increased opportunities for outdoor learning across the Campus to enhance the learning experiences of our children and you people eg. ‘Dig Days’, Outdoor pupil voice committee, IDL led by NQTs, STEM: Outdoors Transition project (PLA).
· “Realising the Ambition”, “Out to Play”, “My World Outdoors” and “Space to Grow” to be key in the development of outdoor spaces.
· EY and Primary school to link in with Rural Skills group and Senior Pupil Leadership team to develop outdoor areas across the Campus.
· Professional learning to be undertaken by EY staff to further promote their knowledge, skills and confidence in promoting risk benefit play outdoors.


· Whole Campus input on the local demographic of our Campus. Input from SDS on labour market.
· SDS staff to link in and work with staff across the Campus.
· Audit and review of current curriculum model.
· Consultation across the Campus, (including external partners), focusing on the skills, qualities and outcomes of our curriculum rationale.
· FL Employability, IT&HE to work with staff to embed DYW across all aspects of the curriculum.
· Increase the number of vocational opportunities in the BGE and senior phase to allow our children and young people to tailor their learner journey. 
· Further strengthen school/college partnership to enhance the curriculum.

	DG/EC/L&T team
































































SLT/FLs/PTs











































EC/PTs/SMcM



















DG/SD/FL Employabiltiy, IT & HE.
	· Pupils take more responsibility for recognising the links across learning that occur in Literacy and Numeracy. 

· Pupils more readily and independently transfer their best quality Literacy and Numeracy skills across all relevant areas of their learning.

· Pupils’ attainment in Literacy and Numeracy at P1, P4, P7, S3 and level 5 is near, or surpasses that of our virtual comparator. 

· Pupils’ Literacy and Numeracy levels improve to where we expect them to be or beyond; enhancing their progress in these areas as well as across IDL (primary) and specific subject areas (secondary).

· Pupils’ Accelerated ZPD/ Reading ages improve over time. 

· Pupils with ASN and/ or specific difficulties are supported through meaningful Literacy/ Numeracy feedback, next steps, and interventions- including those that are PEF funded. 

· Learners’ experiences in the classroom continue to improve. 

· Clearer evidence of greater engagement and progress in attainment and achievement.
· Pupils progressing in all areas of the curriculum and stages of learning- either from where we would expect them to be or beyond.

· Additional leadership opportunities in L&T team for learners- as part of Focus Groups and/or the observation team.

· Regular quality feedback in relation to learner strengths and next steps across learning allows our children and young people to take responsibility for their own learning.

· Learners are consistently experiencing targeted interventions that take into account and ensures equity; therefore making on or above the progress expected at their stage and level.

· Learners understand and are increasingly confident in how they can progress through the BGE to Senior Phase due to clear and coherent planned pathways for their learning.

· Experience high quality daily teaching and learning experiences, formative and summative assessment opportunities and tools for assessment for all pupils.

· Pupils receive more accurate and supportive feedback, leading to greater improvements. 

· Children will experience enriched learning activities with the bundling of Es and Os.  

· Increased confidence in our learners is evident through recognising and celebrating achievements.

· Learners are more involved in the life of the school and the community.

· Increased motivation and engagement from children and young people will be visible during outdoor learning.

· Learners play an active part in leading the development of outdoor spaces.

· Learners develop life skills through the development and leadership of their outdoor learning space.

· Children and young people have access to a curriculum that links to skills for work and fully prepares them for life after school.

· Increased number of option choices in the senior phase provides our learners with pathway tailored to their own needs and interests.

· Increased number of young people moving onto positive destinations.

· Exposure to vocational and college courses ensures that our young people sustain their positive destination.

	· Data gathered from Progress and Achievement BGE tracking system will be scrutinised.

· Insight data

· Attainment data – Achievement of a level, SNSA, SQA, class assessments.

· Focus group of pupils, parents/carers and staff.

· Feedback from pupil work – including staff training sessions- on how to develop, deliver and assess Literacy and Numeracy skills relevant to the IDL topic/ curricular area

· Accelerated Reader strategy in English is further developed and data tracked.

· Tracking and monitoring of interventions eg. Pupil work, PEF support, Boosting Reading, Talk Boost, first Level Phonological Awareness, Attention and Listening, Non-fiction writing and Number sense. 

· EY tracking pathways, milestones and environment.

· Tracked cycle of faculty next steps and action points generated from the L&T Observation Cycles.

· Classroom observations and high-level summary at a whole school, Faculty and class teacher level shared.

· QI 2.3 overview – Campus and faculty clearly show strengths and next steps.

· Moderation of course plans by SLT/ through Assessment and Moderation Team work to monitor impact of any in-house or external moderation training or development events. 

· Feedback from in-house and external CLPL undertaken

· Evaluations and feedback from PLA interventions/projects.

· Tracking skills across the curriculum

· Tracking and monitoring the achievements of our learners and ensuring equity for all.

· Floorbooks, observations and specific targets in the EY.

· Positive destination figures show that almost all young people enter into a positive destination.

· SDS figures.

· 16+ tab on Seemis.

· Audit of course plans showing links to skills for work.

· EY quality assurance processes.








	School Strategic Priority 3:
	Ensure self-evaluation procedures lead to improvement and change across the Campus
	Campus Values
Teamwork, Respect, Responsibility
	Linked to Directorate Priority: 1-4

	High Level Objectives
	HGIOS 4
HGIOELC
NIF
	Supported through PEF?
Y/N
	How will I achieve this?
	Timescale / Assigned to:
	Pupil Outcomes
	Measurement

	Ensure there is a consistent and collegiate approach to self-evaluation which supports improvement and change.


































Provide regular opportunities for quality improvement and moderation activities.




Self-evaluation focuses on key aspects of our learners’ successes and achievements. The impact of improvement arising from self-evaluation can be demonstrated through the attainment, achievement and wellbeing of our children and young people.







Tracking and monitoring, including data analysis leads to improved outcomes for our learners.







	1.1
1.2
1.3
2.3
3.1
3.2

NIF 1-4
	N

	· NA’s Quality Improvement Framework adapted to ensure that Campus/faculty/department/individual self-evaluation procedures are robust and lead to improvement. 
· Regular opportunities throughout the session for staff to engage with HGIOS 4 and HGIOELC to identify strengths and areas for development.
· Regular opportunities for learners to engage with “How Good is OUR School”
· Further develop mechanisms to promote pupil, parent/carer voice in school improvement.
· Clear structure for link meetings focusing on school improvement.
· Whole Campus/Faculty/Departmental calendars are produced collaboratively and are adhered to by staff.
· Triangulation of all self-evaluation activities ensures that the improvement process is truly representative of all stakeholders.
· Staff leading on improvement teams evaluate their action plan and adapt as necessary to ensure that impact on our learners can be demonstrated.
· Through focus groups/questionnaires/pupil improvement teams, children and young people understand their role in the improvement process. They know that their voice is heard and acted on.
· Continue to review and adapt our observations of learning and teaching.
· Provide greater opportunities for EY staff to evaluate and share best practice based on EY benchmarks.


· Collegiate and self-evaluation calendars identify key times across the session for moderation and self-evaluation activities.
· Regular opportunities for staff to work with colleagues across the Campus to moderate standards. Supported and led by the Learning and teaching improvement team. (see also priority 2)


· Discussions at SLT/ELT/Faculty/Department/link/
Evaluation meetings focus on the successes and achievements of our learners. Interventions to support groups of learners, especially those who live in the most deprived areas and who face barriers to their learning, are identified as a result of self-evaluation activities.
· Attainment gaps identified and appropriate plans put in place as a result of self-evaluation activities, whole staff discussions, faculty discussions, link meeting discussions.
· Action points/next steps are determined and shared as a result of self-evaluation activities.
· Ensure action taken as a result of self-evaluation activities improves attainment, achievement and wellbeing of our children and young people.


· Professional learning on data analysis (EY Milestone, achievement of a level, SNSA, CAT scores, GL assessments, Accelerated Reader, Progress and Achievement, SIMD data etc.) to ensure that staff feel confident and use it effectively to assist with their planning.
· Tracking and monitoring strategy developed to reflect views of learners, parents/carers and staff. The strategy will clearly focus on tracking and monitoring, at all stages and early intervention to improve outcomes for our learners. Our children and young people, parents/carers and staff at all levels will understand the role that they play in this to ensure the best possible outcomes for our learners.
· Reporting to parents/carers is robust and has a measurable impact on pupil progress through meaningful action statements and dialogue with relevant staff.

	JH





























DG/L&T team
EC




JH/DG








JH/SLT





















SD






HT/SD
	· All self-evaluation activities focus on pupil outcomes and action leading to improvements across all aspects of the Campus. As a result, our children and young people know that they are valued and respected.

· Pupils benefit from enhanced learning experiences through self-evaluation activities.

· Children and young people’s learning experiences are enriched leading to improved progress and attainment.

· Increased staff confidence in teacher professional judgement ensure that learners receive appropriate support and challenge.

· Learners will benefit from early and appropriate intervention strategies leading to improved outcomes.

· Learners will benefit from being part of a community where they know that everyone is listened to and that there is a collaborative approach to improving the school.

	· Quality Improvement visit feedback.

· Campus/Faculty evaluations of quality indicators clearly link to strengths and next steps.

· Focus group discussions/questionnaires of learners, staff and parents/carers – summary detailing high-level messages, strengths and next steps shared with staff.

· Feedback and actions from lesson observations clearly showing high level summary showing strengths and next steps for individual CTs, Faculties and Campus.

· Feedback from link meetings showing high-level messages, strengths and next steps

· Attainment data

· Moderation of course plans and assessments improves accuracy of teacher professional judgement.

· Tracking and monitoring strategy clearly identifies priority areas within the BGE and senior phase. 

· ELT/link meeting tracking discussions focus on interventions at a class/school level. Tracking of interventions and impact monitored.

· Monitoring of intervention strategies on learners’ successes of achievements.

· Campus overview of QI 1.1 detailing strengths and areas for improvement.

· EY planning and evaluation records to ensure strengths and next steps are clear.













	School Strategic Priority 4:
	Empower all stakeholders through leadership opportunities
	Campus Values
Creativity, Teamwork, Respect, Determination, Responsibility.
	Linked to Directorate Priority: 1, 2 & 4

	High Level Objectives
	HGIOS 4
HGIOELC
NIF
	Supported through PEF?
Y/N
	How will I achieve this?
	Timescale / Assigned to:
	Pupil Outcomes
	Measurement

	Staff at all levels are empowered to develop leadership and improve the overall capacity of the Campus.



Staff participate in individual and collective professional learning leading to improved outcomes for learners.


Empower learners across the Campus to develop leadership







Partnership working strengthens leadership at all levels within our Campus and for our partners.









	1.2
1.3
2.2
2.3
2.7
3.2

NIF 3&4
	N

	· Staff deliver in-house CLPL and lead improvement teams across the Campus builds capacity and enhances leadership at all levels.
· Create opportunities for staff to look outward to enhance their own practice and that of their colleagues through professional discussion.
· Ensure PRD processes are robust, build capacity in staff and clearly link to school improvement.

· Provide staff with greater opportunities to engage in professional discussion around pedagogy.
· Ensure that any external CLPL requests from staff link to PRD and improvement priorities.
· Ensure that the school community benefits from staff participating in North Ayrshire’s Leadership programme, through professional enquiry. 


· Review and audit all leadership opportunities available to our children and young people. Pupil improvement teams determined via the audit.
· Action plan determined to ensure that all learners have access to leadership opportunities.
· Pupils play an integral part in leading improvement and change and know that they are valued and listened to through their involvement in and leadership of improvement teams.
· Learners to play an integral part in the lesson observation process. Providing them with greater opportunities to shape the curriculum and lead learning.


· Audit views of parents/external partners in relation to their contribution to school improvement and change.
· Create greater opportunities for parents/carers to be directly involved in school improvement.
· Parents/carers/partners to play an integral part in the curriculum review.
	JH
























RN/SM






JH





DG





OS/SM
	· Learners’ experiences will be enhanced through staff development and sharing of best practice.

· Learners will experience higher levels of engagement and motivation due to innovative approaches to learning and teaching as a result of staff professional development.

· Learners will benefit from being directly involved in and leading school improvement and change.

· Learners will help shape the curriculum and influence change in the classroom

· Learners will benefit from the expertise of staff in relation to their learning.

· Increased confidence and greater resilience evident in our children and young people.

· Learners benefit from the expertise of our partners in relation to planning for their future.

	· Numbers of staff leading improvement teams and CLPL sessions increases. 

· Improvement teams develop their own action plan identifying next steps, intended impact on learners and how this will be measured.

· Feedback from CLPL evaluations.

· SHINE HWB data

· Impact of CLPL/professional discussion on learning and teaching observed during lesson observations.

· Leadership/Empowerment survey highlighting key strengths and action points shared with staff.

· Focus group discussions

· Quality improvement feedback

· Campus/Faculty overviews of QI 1.3/1.2 highlighting key strengths, areas for improvement and action points.

· Informal discussions with parents/carers/partners.

· Action points from pupil voice committee meetings.




National Improvement Framework for Education 2020


North Ayrshire Council Plan 2019-24


North Ayrshire Children's Services Plan 2020-23


North Ayrshire Education Service Improvement Plan 2020-22


North Ayrshire Attainment Challenge Annual Plan


North Ayrshire Early Learning & Childcare Expansion Plan



Targeted support to improve attainment  in Literacy,Numeracy and HWB 


Develop wider achievement opportunities for all learners


Develop outdoors as a space for high quality teaching & learning.


Targeted support for vulnerable pupils and families


Strengthen relationships with all partners and enhance leadership activities for learners


Continue to promote parental engagement in children’s learning
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Aspiring Communities
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Active and strong communities

Children and young people experience
the best startin life

Inclusive, growing and enterprising local
economy

People enjoy good life-long health and
well-being

People and communities are safe

Inspiring Place
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Effective infrastructure and digital
connectivity

Affordable, modern and well-designed
homes that meets residents’ needs

Vibrant, welcoming and attractive places

A sustainable environment
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COMMUNITIES & EDUCATION DIRECTORATE
COUNCIL PLAN 2019-24
Education Service Delivery Plan 2021-22

Aspiring Communities - A society where everyone has the same life chances to grow, prosper and have fulfiling and healthy lives.

What we’ll do to ensure our children and young people experience the best start in life

We will create the conditions for our

children and young people to

access the highest quality leaning
experiences from ages 3-18.

We will support our children and
young people to become successful
leamers, confident individuals,

effective contributors and responsible

citizens.

‘We will offer opportunities to our
young people and their families to

play a more active role in school life
and encourage more participation in
leaming

We will work with all young people
to build their resilience, supporting
their mental health and physical
well-being

1. We will create high quality
indoor and outdoor learning
experiences and environments
that are fitfor the purpose of
delivering an innovative
education service, including an
expansion of Early Leaming and
Childcare to 1140 hours across
the NAC early years estate.

2. We will ensure our learning
estate provides a safe
environment in the context of
COVID-19

3. We will develop continuous
professional learning pathways
that build the capacity of our
staff and create future leaders of
service delivery and leaming
that ensure high quality
experiences and the best
possible outcomes for our
children and their families.

1. Inresponse to COVID-19, we

will redesign and implement
programmes to achieve
excellence and equity for our
leamers, with a clear focus on
reducing the poverty-related
attainment gap.

2. In the context of COVID-19, we
will maintain a focus on high
quality learning, teaching and
assessment in our schools,
including in-school and remote
leaming contexts.

3. We wil ensure our children and
young people are equipped with
the right skill for leaming, ife
and work and that high numbers
of our school leavers are
entering positive and sustained
post-school destinations.

1. We will further refine our draft
Parental Engagement Policy.

2. We will build on our well-
established programme to
support families with their
child's learning, considering the
additional demands resulting
from COVID-19.

3. We will ensure our children,
young people, staff and
communities are empowered to
shape the education service in
our schools.

4. We will develop and implement
a clear communications
strategy to ensure all
stakeholders are kept informed
of developments, strategy and
policy.

1. We will develop a range of
wellbeing supports and advice
for staff to ensure they are able
to meet the needs of our
children and young people.

2. We will develop a
comprehensive approach to
supporting mental health and
wellbeing in partnership with
other agencies, cognisant of
the impact of COVID-19.

3. We will continue to develop our
nurturing approaches and
review provision in light of the
potential impact of COVID-19.

4. We willfocus on promoting
positive relationships.
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